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) Systems design verification
Gathering W E

Specification and Design Infrastructure optimization

System Design Guide

Policy Codification Policy enforcement planning

Tasks Deliverahle: Value

Production Pilot
Depioyment

*Systems installation, configuration,
user deployment, and validation
testing

Design *RMS Deployment Guide

Documentation Employee Trai

Tasks Deliverables Value
Policy and Scalability Coordinated implementation to
Recommendations support compliance and business

*RIMS Operations Guide risk management
*RIVIS User ‘s Guide
Speed to adoption and train the

Knowledge Transfer trainer preparation
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